CITY OF RUSHFORD VILLAGE AGENDA 

REGULAR ANNUAL MEETING, JANUARY 5, 2016 – 7:00 PM

43038 State Hwy 30, Rushford Village, Minnesota  55971-5167

Pledge of Allegiance to the Flag














     

CALL TO ORDER:  Mayor Gordon Johnson, Council Members: Dennis Overland, Todd Baker, Chad Rasmussen, Richard Smith; Public Works-Maintenance Supervisor Travis Scheck, Planning/Zoning Administrator Jon Pettit, City Attorney Thomas Manion, Treasurer Judy Graham, and City Clerk Kristina Mart.

AGENDA APPROVAL:


















      Motion____
        Additions: 

MINUTES APPROVAL:  December 15, 2015 Regular Mtg. (Additions /Corrections?)                Motion____                               
& Review of January 6, 2015 Annual Mtg.
CITIZENS /OTHERS PRESENT /WISHING TO BE HEARD: 
APPOINTMENTS / DESIGNATIONS:














      Motion___
Acting Mayor: ____________________  Acting Clerk /Treasurer: ____________________  

REGULAR COUNCIL MTGS:  1st & 3rd Tuesdays, 7:00 PM; Special Mtgs Posted &/or

      Motion___

 
Published, including adjustments for Holidays; Next ANNUAL Mtg: Tuesday, January 3, 2017   
 
___ANNUAL BOARD of REVIEW (with County Assessor) CRV Council mtg, April 19, 2016 (6:30 p.m.)
CREDIT CARD, OFFICIAL DEPOSITORIES & SIGNATORIES:


                                    Motion___
___Now Account Checking (3 sign) & Safe Deposit Box (1 signs) at Rushford State Bank (RSB)
___Signatures – Checking: Mayor Johnson, Vice Mayor Overland, Treasurer Graham, Clerk Mart

___Signatures – Safe Deposit Box: Treasurer Graham, Clerk Mart  

___Signatures - CD’s @ RSB (1 to invest, 2 to withdraw) : Mayor /Acting Mayor /Finance Committee    
       [All Funds: General/Road Equipment as specified, EDA-RLF, Sewer PFA & non PFA, Water (no PFA)]

___Merchants Bank Credit Card: Travis Scheck, Clerk Kristina Mart
___OFFICIAL NEWSPAPER (no new quotes)-2015 Tri-Co Record; & FCoJournal: area wide    Motion____
___Support/Special Events Ads: Fire & Ambulance, Nat’l Education Week, Volunteers, Business Honor Roll, Economic Development/Tourism, Shop Locally Ads shared 1/3:Rushford 1/4:Tri-Cities
  Motion____                                                                                                                                    
2016 COMMITTEES / Other appointments (suggested based on 2015):





      Motion____
___Finance Committee: Gordon Johnson, Dennis Overland, Kristina Mart, Judy Graham
___Health Officers: G.Johnson, D.Overland, Ambulance Dir, Fire Chief
___Board of Health: Winona Health, Dr. Marcoux, DDS, and Dr. Taggart, DVM
___Board of Appeal & Equal: T. Baker 
___Asst Weed Inspector: Chad Rasmussen
___Data Practices Authority: Clerk 
___Employee Contact: Mayor Johnson or Appoint ____ to work with Clerk, Travis Scheck, and P/Z
___Individual Sewage Treatment Systems Inspector /Feedlot Permits: Fillmore County (Mike Frauenkron)
2016 CONTRACTS                                                                                       Motion____
___INSURANCE- Butch Johnson Agency: LMCIT, Prop/Casualty, W/Comp, $50,000 Clerk and Treasure Bond
       ___CITY ATTORNEY: Thomas Manion, Lanesboro, MN: $100/hr, $250/mtg maximum  
      
_​​__CITY AUDITOR: Engelson & Associates: approx: $6200 for 2016 audit, 2015 Audit $5900  
2016 CONTRACTS


















     Motion___

___Animal Control Robert Brand @$375/quarter
​​​___Bob Thieret Retainer Fee @$100/month for on-call Sewer and Water Issues
ZONING: ___New Permits/inquiries;              
___2016 Zoning & Permit Fees – Review 2015 Chart

___2015 Zoning Business Permits $675.00,  Residential Permits $3,172.84









                      
___Reappoint (2 yr Term): Commission Members Bruce Hovland and Mike Ebner (to 12/31/18) Continuing: Commission Members Glen Kopperud and Joyce Iverson (to 12/31/17);                     Motion____

___Regular Zoning Mtgs: Thurs before 2nd Council mtg (next: Jan 14th, 6 AM,CRV Office)

FINANCIALS – December 31, 2014 Balanced with Bank: $ 215,407.99; Receipts-per Bank: $ 228,942.38; Disbursed-per Bank: $ 56,638.43; Finance Motion________
MEMBERSHIPS / SUPPORT 2016:















Motion___:
___League of MN Cities, Mayors Assoc, SEMN League of  Municipalities, MN Rural Water;  MN 
 
Clerk & Finance Officers 
 
RATES of PAY - Review 2015 Rate Fee Chart           Motion____
___ Scheck wages @ $19.00/hrly plus an additional ($1.00 an hour raise for obtaining water license March 2016); 48 hrs vacation & 96 hrs personal time (40 hrs vacation carry over-next year);   
___ Petersen wages @ $16.00/hrly plus an additional ($2.00 an hour raise for obtaining water and wastewater license in 2016) 40 hrs vacation & 96 hrs personal time (40 hrs vacation carry over-next year);      



___ Treasurer Graham wages @ $20.00/hrly and $40.00 per Meeting. (No Benefits)
___ Clerk Mart @ $16.00/hrly 56 hrs vacation & 96 hrs personal time (40 hrs vacation carry over-next year)

PAY EQUITY UPDATE: Pay Equity Implementation Report Due by January 31, 2016
PLANNING/ZONING:

ROAD / BRIDGE: 

WATER/SEWER: 











 
[Pending: Hand Readers]                               
OTHER UPDATES/ Next Mtgs-2015: Zoning-Jan 14th, 6am; Council-Tues, Jan 19th, & Feb 2nd, 7pm;  
R-P Valley Chamber of Commerce’s Annual Meeting Tuesday, January 26th, at noon;

LMC Safety Group- Tuesday, January 26, 1pm in Plainview.
MOTION to Adjourn at _____ p.m., by _________, 2nd by _________
ACCOMPLISHED 2015 – MAYOR GOALS
1.   Done: Operate within approved budget---special opportunities should be considered.
2.   Continue to look for new technology that will allow CRV to improve our ability to deliver   

      improved value added services to our residents at a competitive and affordable cost.

3.  Continue to develop a strategic long term plan to improve and support the maintenance of our  

     urban and rural streets.

ACCOMPLISHED 2015 – OTHER:  

Office / Technology / Efficiencies:

· Assure Clarey’s Annual Fire Extinguisher Inspections

· Continue alternate month LMC Regional Safety mtgs

· Continued Office /Mtg Technology upgrade with tablets for Council & Zoning Mtgs

· Newsletters continue quarterly 

· Continue regular Community Center carpet cleaning & maintenance
· New Steel Roof for Community Center and City Hall Building
Road / Bridge Issues 

· Tuff Lane Bridge Project Complete

· Hired new Full-time Public Works-Maintenance Assistant 
· Developed a Project List

· Determined Priorities for Street Construction and Reconstruction

· Road Improvement Plan

· Continue Annual May Road Tour
· Continue Community-wide Clean-ups in May-Spring (Fri-Sat) & October-Fall (Sat)

Sewer / Water Issues 

· Address add’l Water rate increase for Well #2 &/or & Sewer construct /use increases for WWT Rate Changes & Sewer PFA bond payments to Rushford City in February & August
· Water Tower Cleaning/Inspections

Zoning Accomplishments / Comprehensive Planning / Coop-Collaboration / Economic  Development

· Zoning Ordinance Number 5 completed, online, and searchable

· Zoning Ordinance Review /amendments continuing: 1700-2800; add’l maps?

· Business Subsidy Criteria-RLF Guidelines, publicity, & BRE
GOALS / PRIORITIES 2016:


        Office / Technology / Efficiencies:

· Continue alternate month League of Minnesota Cities Regional Safety Meetings

· Continue Office /Meeting Technology upgrades as needed

· Newsletters continue quarterly with Required Notices
· Install New Flooring in the Community Center
        Road / Bridge Issues / Priorities: 

· Continue: Annual May/October Road Tour(s)
· Complete Street Projects; … Note improvements left from 2015
· Bridge work required by Annual County inspections  
· Continue Community-wide Clean-ups in May-Spring (Fri-Sat) & October-Fall (Sat)

       Sewer / Water Issues / Priorities: 

· Add 20 more REU’s
Zoning Priorities / Comprehensive Planning / Coop-Collaboration / Economic Development:

· Zoning Ordinance Review /Amendments 

· Suggested recording of subdivisions when no recorded survey or plat?  Survey /Platting costs?

· Public Access Procedures to be Developed     
· Continue Tri-City Cooperation / Collaboration 

· Business Subsidy Criteria-Guidelines, publicity, & Business Retention Expansion
                                  CRV Mayor Goals for 2016
1.   Operate within approved budget---special opportunities should be considered

1. Accelerate our economic development efforts to support and grow existing businesses and assist with potential new startups when appropriate. 

2. Continue to look for new technology that will allow CRV to improve our ability to deliver improved value added services to our residents at a competitive and affordable cost

3. Continue development of and implementation of a strategic long term plan to improve and support the maintenance of our urban and rural streets

4. Continue to review our delivery of service and always question whether our actions are adding value or cost---find new ways to reduce or eliminate those tasks which only add cost

5. Encourage new housing starts and new sewer hookups to make use of our added Rushford fees.

6. Work on achieving the goals that have been identified in the Comprehensive Plan.
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