CITY OF RUSHFORD VILLAGE (CRV)

MINUTES, OF FEBRUARY 19, 2013 REGULAR COUNCIL MEETING
Pledge of Allegiance to the Flag         
The February 19, 2013 Annual Council Meeting was called to order by Mayor Dale Schwanke at 7:00 p.m. in the Rushford Village Council Chambers with Council members present: Dennis Overland, Hamilton Petersen, and Gordon Johnson. Absent: Todd Baker. Also present: Zoning Administrator Jon Pettit, City Attorney Thomas Manion, Treasurer Judy Graham, and City Clerk Kristina Mart.

AGENDA was approved as presented on motion by Overland, seconded by Johnson and carried unanimously.  
MINUTES of the January 22, 2013 Regular Council Meeting were approved as presented on motion by Johnson, seconded by Petersen and carried unanimously. 
CITIZENS / OTHERS PRESENT: Vern Bunke, Mike Bubany, Yvonne McElmury and John Borman   
Vern Bunke was present before the Council regarding another access to his property East of South Rushford to use as a Logging Rd. Mr. Bunke stated to the Council that his property runs on three sides of the Oakwood (Sherwood) Cemetery to the Prinsen’s property then to the Schick’s land and up the hill and around. Mr. Bunke is actively seeking to log out dying trees on his property before they are all gone. The Council suggests that Mr. Bunke check into getting a temporary road to do his logging at this time. No permit is needed for the logging; however, Bunke will need access to proceed with his plans. Mr. Bunke also addressed to the Council his ideas for using his land to build a subdivision. He asked about the current standard subdivision rules that are in place right now or those that may have changed and he questioned if the moratorium is still in effect or not. Mr. Bunke would like to develop a subdivision for 30 or so homes. At this time, Mr. Bunke will be in contact with Zoning Administrator Jon Pettit regarding the standard rules and moratorium. Mr. Bunke’s intention is to let the Council know what he desires in the future as well as to look at the best scenario. Mayor Schwanke suggested Mr. Bunke send us his plans and let us know when he is serious about initiating his plan. 

At the last Tri-Cities meeting there was a discussion about Rushford Village seeking a plan for upcoming projects and purchases in advance to mitigate impacts on taxpayers and utility users. This would be completed by plugging in the numbers and taking into account various scenarios to show the taxpayers what our future improvement projects will cost them. Mike Bubany, from consulting firm David Drown Associates, Inc. presented the council his plan to provide the City of Rushford Village with a joint capital financial plan. Mr. Bubany presented the Council with his spreadsheet examples providing models and graphs showing the Council how this planning consulting works. The planning spreadsheets help cities plan baseline capital budgets for projects and debt and shows long-term impacts on the taxpayers. Mr. Bubany presented an example of a tax rate, water bill, and sewer bill projections showing monthly cost impacts to all the taxpayers in that City. The process of the fiscal impact study is to meet with staff to plan and project projects and make changes if necessary. The proposal is to share Mike Bubany’s services between Rushford Village, Rushford, Peterson and the Rushford - Peterson School District. Therefore, if the City of Rushford Village would hire David Drown Associates to proceed with consulting services for the Fiscal Impact Study, the City of Rushford Villages would share the cost of services with the others involved. The City of Rushford Village’s share would be $500 and this plan will be updated annually at no charge.

Yvonne McElmury and John Borman attended the Council meeting this evening to address their concerns with the easement issues to Yvonne McElmury’s property. Attorney Manion addressed Yvonne McElmury and John Borman a timeline of events and status for the Council. Attorney Manion has been in contact with Ms. McElmury and Mr. Borman’s Attorney Jerry Kellum regarding the legal description received from Roger Brand, which shows his survey of sixty-six feet wide including the utility easement. However, Attorney Kellum stated that was too much. Furthermore, Attorney Manion did some research and found a case in which Statue 160.05 included a supporting structure, which does not mean it includes the easements. Mayor Schwanke said after talking with the engineers he purposes that we take the road width and use forty feet as a total area that covers the supporting structure and the road. The utility easement is a separate issue. The utility easement is further to the North and is a document specifically for future access. Therefore, the Council purposed twenty feet on both sides of the centerline totaling forty feet, which can provide a description and not the sixty-six feet wide measurements that were done by Mr. Brand. Attorney Manion and Attorney Kellum will be in contact with each other in regards to a resolution. 
FINANCIAL – Projected February claims: $70,499.41; Projected February 28, 2013 Now Account Balance estimate: $273,370.93 plus Receipts; the financials were approved as presented on motion by Johnson, seconded by Petersen and carried unanimously.  

INVESTMENTS – CD Renewals at RSB- Two General Fund CD’s Renewals at Rushford State Bank were renewed for one year at 1% interest: MIF Flood Revolving Fund at $101,006.52; and PFA Fund for $4,384.03 which matures on 02-09-2013 & 02-17-2013, respectively: The investments were approved as presented on motion by Overland, seconded by Petersen and carried unanimously.  
The Council reviewed the 2013 Pay Equity Report and therefore was approved on motion by Johnson, seconded by Overland and carried unanimously.

The Council accepted the re-written and modified Police Services Agreement between the City of Rushford Village and Rushford. The agreement was approved on motion by Overland, seconded by Petersen and carried unanimously.
Video Technology Equipment: 
Ace Communications High-speed Internet up-grade to the 15Mbps at $49.95 per month, was approved on motion by Overland, seconded by Petersen and carried unanimously.

The Council requested that the City Clerk contact Ace Communication regarding the Community Channels and how the City of Rushford Village could obtain one.
The contract between the Community and Economic Development Associates (CEDA) and the City of Rushford Village will be ending February 28th, 2013. Mayor Schwanke will be in contact with Ron Zeigler regarding a billed only basis for special projects that CRV may need Joyce to work on. 
ZONING: Pettit reported no new permits. Silica Sand: Pettit has no recommendations at this time. 
At the last Zoning Board meeting, there was a discussion about the Mathy Pit near Peterson. The Zoning Board has not yet received the new description from Mathy. Furthermore, Mathy will only pay one fee for both the permit and the public hearing. The Zoning Board discussed some options regarding the access onto Vern Bunkes property. 
ROAD / BRIDGE ISSUES: 2013 Rock Bid Notices will be mailed out to Milestone Materials and Bruening and posted in the Tri-County paper the week of March 4th.

WATER Well#2: The Winona Mechanical 3rd Payment request for $12,076.00 and Traut Well 2nd Payment request for $29,420.55 including the Certificate of Substantial Completion and Warranty from Traut Well and Normans Electric Service for Completion of Projects were all approved on motion by Johnson, seconded by Overland and carried unanimously. 
SEWER: Water Well Testing results look very good. The City of Rushford Village purchased a new grinder pump for $2,700.00 approved on motion by Johnson, seconded by Overland and carried unanimously. This new grinder pump will be used for two lift stations (i.e. Brown’s Tire and Farmers Elevator.)
ECONOMIC DEVELOPMENT: Letters and Forms will be mailed out for the Annual Job Reports and Insurance Renewals.

COMPREHENSIVE PLANNING MEETING: The City Council and Zoning Board will need to attend the Comp Planning meeting on Tuesday, February 26th at 7:00pm. We still need more names of those that may be interested in being part of the Comp Planning Committee. Those who are interested will fill out a questionnaire and go through a simple interview process to be chosen to sit on this committee. Mayor Schwanke would like a list of names before the next meeting.
OTHER UPDATES / MEETINGS:

_ LMC Safety Group, Feb 21st, 1:00pm, Rushford; 
_ Comprehensive Planning Meeting, Tuesday, Feb 26th,7:00pm

_ MCFOA Conference: March 20-21, St. Cloud; (Kristina will be attending.)
_ Annual Rushford Fire Dept. Mill Rate Meeting, Monday, March 25th, 7:00pm, Rushford Fire Hall.
Next Mtgs: Council: Regular Mtgs. March 5th, and March 19th, 2013; Zoning: March 14th, 6am, CRV Office. 

Motion to Adjourn was made at 9:10 p.m., by Petersen, seconded by Johnson and carried unanimously.  

ACCOMPLISHED 2012 – MAYOR SCHWANKE’s GOALS      
1. Done: Operated within approved budget; there were no special opportunities that were exceptions

2. To reduce labor and material costs, office technology was partially improved: added video technology; tablets / laptops are still under consideration for Council and Zoning Board

3. To do in 2013: Update the CRV Comprehensive Plan

4. Majority is completed on new well #2 water project, 2013 remaining: land restoration and blacktop 

5. Done: Cleaned up, fixed up, and painted the South Rushford Park and Park shelter

6. Done: Modified and adopted the Rushford Phosphate Ordinance (per WWT Contract with Rushford)
7. Done: Modified and put in place the CRV Sewer Collection System Maintenance plan (per LMCIT)
8. Completed CRV Business Subsidy plan, to DEED-Ed Hodder, BSub reporting, 2013: promote plan 

ACCOMPLISHED 2012 – OTHER:  

Office / Regulative:

· Remote Back-up system was refined & Ace Communications was engaged to manage network

· The USTI-ASYST billing system was purchased in March & billing transitioned overtime

· Newsletters continued quarterly with Radium Water Notice & Educational Info per Well #2
· Community Center: Roger Ekern continued qtrly carpet cleaning, started regular maintenance 

· Clerk & Treasurer Job Descriptions were updated; advertizing for new clerk followed
· New Clerk Kristina Mart was hired effective December 1, 2012 with training through audit
· Video equipment was purchased from & installed by Digicom in CCtr & Council Room
Road / Bridge Issues 

· Old small Ford truck sold on sealed bid after 2012 Ford 450 truck was delivered
· Annual Road Tour May (not October); May-Spring and Oct-Fall Clean-up

· FEMA final accounting submitted for reimbursement in 2011, finally reimbursement, 2013
· Aspen Road Culvert replaced & expanded; Other road improvements…

Sewer / Water Issues 

· WWT continued in Rushford with regular sampling; polypigging was done to clean out lines
· A public meeting was held re: potential sewer and water rate increases

· CRV qualified for PFA Drinking Water Loan, bids were awarded, Well #2 was drilled, radium testing was good, & construction continued on related pumphouse expansion

· Resolution passed: Jan 2013 $6/month construct fee to assure Well #2 PFA 5% debt coverage

Zoning Accomplishments / Challenges:

· Jon Pettit became Zoning Administrator with the full retirement of Howard Otis in June

· Zoning & Subdivision Ord amendments were finalized with a public hearing in March; a summary published in July & amended documents recorded in December.

· A Chicken Ordinance for residential areas was passed, published, & recorded

· Industrial Silica Sand 1 year moratorium in place until June__, 2013 re: expansion for frac sand

· Running dogs & barking issues started discussion of Animal Control amendments

· Farmers Elevator installed a corn weighing-unloading facility & new bins in Rushford Village

· A new home was built in the South Rushford Utility districts

· A residential horses installation without permits remained unresolved

· Farmers Elevator application to MNDot for additional access to State Hwy 16/43

Collaboration / Cooperation Planning

· Tri-City Planning Subcommittee continued with Council, Planning & Zoning Members, Rushford-Peterson Schools Superintendent…

· BR&E surveys & interviews were done jointly with 26 businesses by the Tri-Cities with the Rushford Area Chamber & Rushford EDA; 2nd Survey to all businesses to follow in 2013

GOALS / PRIORITIES 2013:


Office / Technology / Efficiencies:

· Assure Cleary Annual Fire Extinguisher Inspections

· Continue alternate month LMC Regional Safety mtgs

· Continue Office /Mtg Technology upgrade with tablets / laptops for Council & Zoning Mtgs

· NIMS Training for new Council Members, Clerk, & Refresher Courses
· Newsletters continue quarterly with Educational Info per Well #2 vs. Radium Water Notice

· Continue regular Community Center carpet cleaning & maintenance; Flooring alternative??

Road / Bridge Issues / Priorities: 
· Public Works-Maintenance Job Descriptions update for a maintenance trainee?

· Continue: Annual May /October Road Tour(s)

· Note improvements left from 2012 / Bridge work required by Annual County inspections 

· Continue Community-wide Clean-ups in May-Spring (Fri-Sat) & October-Fall (Sat)
· South Rushford Park Ash Trees to remove & replace as needed

Sewer / Water Issues / Priorities 

· Complete Construction of Well #2 & Pumphouse expansion, PFA Loan draws for eligible costs, & begin PFA Loan repayments in February & August per amortization schedule

· Address add’l Water rate increase for Well #2 &/or & Sewer construct /use increases for WWT Rate Changes & Sewer PFA bond payments to to Rushford City in February & August
· Water Tower Clean & Coat - offer to re-clean tank at no cost: LETTER SENT 3/16/10
Zoning Priorities / Comprehensive Planning / Coop-Collaboration / Economic Development:

· Industrial Silica Sand Ordinance following Fillmore County / other counties

· Zoning Ordinance Review /amendments continuing: 1700-2800; add’l maps?

· Suggested recording of subdivisions when no recorded survey or plat?  _Survey /Platting costs?
· Comprehensive Plan Update; also Future Assessment Policy??

· Continue Tri-City Cooperation / Collaboration / Tri-City Comp Plan ASAP??
· Business Subsidy Criteria-RLF Guidelines, publicity, & BRE

                                  CRV Mayor Goals for 2013

1. Operate within approved budget---special opportunities should be considered
2. Review & update the Comprehensive Plan to reflect our changing local world
3. Continue to look for new technology that will allow CRV to improve our ability to deliver improved value added services to our residents at a competitive and affordable cost
4. Develop a strategic long term plan to improve and support the maintenance of our urban and rural streets
5.  Continue to review our delivery of service and always question whether our actions are           adding value or cost---find new ways to reduce or eliminate those tasks which only add cost
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