
CITY OF RUSHFORD VILLAGE (CRV)
 
MINUTES OF FEBRUARY 21, 2012 – REGULAR COUNCIL MEETING 

(Continued to February 28th with Public Hearing)
Pledge of Allegiance to the Flag         
The February 21, 2012 Regular Meeting was called to order by Mayor Dale Schwanke at 7:00 p.m. with Council members present: Dennis Overland, Roger Ekern, Hamilton Petersen, Gordon Johnson.  Also present: continuing Zoning Administrator Howard Otis, Accounting Officer Joyce Iverson, Community & Economic Development Associates (CEDA).  Attorney Thomas Manion was available by phone.
AGENDA was approved with addition of the 1994 Ford Truck bid opening and 2012 Ford Truck controls update on motion by Overland, seconded by Ekern and carried unanimously.  MINUTES for the January 3, 2012 Annual Meeting and continuation on January 17, 2012 were approved as corrected on motion by Overland, seconded by Johnson and carried unanimously.  
CITIZENS / OTHERS PRESENT:  None.  
FINANCIAL – Projected Final February Claims: $58,994.95 includes the 2012 Ford F450 equipment. As approved on February 15, 2012, the MIF Economic Development-RLF fund was reinvested in CD’s as follows: $100,000 for one year, two for $50,000 for six months, and the balance of $43,052.93 deposited in the NOW Account as CTAS allows for one checking account and separation by funds.  An infant changing table was requested in the women’s restroom and approved for both restrooms with approval of the Financial Report on motion by Johnson, seconded by Petersen and carried unanimously.  The McMartin Electric bill, when received, will be submitted for energy efficiency rebates as applicable.
Billing System solutions: A webinar with USTI will be viewed on February 23, 2012.  Software discussions will include Peterson; a lot of area communities are using Banyon accounting software.  Schwanke and Iverson’s home e-mail will be provided for Ace Communications emergency contacts.
ROAD / BRIDGE ISSUES: Sealed bids received for the 1994 Ford Truck are as follows:  Fred Barsness, Kenyon for $2566; Robert Thieret for $1000; Harold Naber for $2990.  The high bid of $2990 by Harold Naber was accepted on motion by Johnson, seconded by Overland and carried unanimously.  Mr. Naber will be contacted to transfer the title and CRV needs to register/report the sale to the State.

2012 Ford Truck:  Bob Thieret put in a control panel for convenient operation of equipment. He also asked to mount a tool box on the truck for chains, tools and a gas can because the gas tank on the motor for the sander is not very large.  Mayor Schwanke said the sign company adjusted colors so the new truck signs will show up.  The signs and an estimated cost of $250 for a rust-resistant tool box were approved on motion by Johnson, seconded by Ekern and carried unanimously.  
Johnson received a call from Steve Oian, Jr. and said he will attend a future CRV Council meeting. Mayor Schwanke provided a proposed Snow Removal and winter road maintenance policy which was approved with some changes on motion by Overland, seconded by Petersen and carried unanimously.  The notice for Rock Bid due by March 20, 2012 will be copied to Bruening, Milestone, and Kruckow rock companies.
SEWER / WATER ISSUES:  A Sewer Construction fee increase of $6.00 per month was proposed, based on the projected annual CRV repayment share on bonds that will cover the WWT upgrade. Well #2 construction costs were projected by Davy at $315,000 but that did not include purchase of the DNR land.  A Water Construction fee of $10.00 was proposed to be added in May 2012 when water fee adjustments are usually made with annual meter reading adjustments. The Well #2 SHPO-recommended archeological survey is in process by Robert Vogel, Pathfinder CRM.  Iverson attended the February 16th prevailing wages training session in St. Paul.  A public hearing on Sewer and Water rates will be held at 7:30 p.m. on Tuesday, February 28, 2012.  Existing sewer and water savings may be considered for part of the capital costs to reduce the overall burden on users.
ZONING:  On February 16th, the Zoning Board reviewed Zoning Ordinance #5, Subdivision 605 and thought there was a problem with the Qtr/Qtr rule regarding the Ag-Farm Worker Housing amendment. Council consensus was that Interim Uses are exempt from the Qtr/Qtr rule as other conditions apply.  Other issues named: location of units, public access to change to a CRV road vs State Highway 30, and to attach the MN Department of Health rules re: sanitation and safety that apply to campgrounds.  Attorney Manion’s letter was faxed and mailed today in response to Attorney Murphy’s January 31, 2012 letter regarding Powell’s.  
Public hearings are scheduled for Tuesday, March 27, 2012 on Zoning and Economic Development matters to include an Enabling Resolution to establish the CRV Council as an Economic Development Authority (EDA) and to establish Business Subsidy Criteria to include Revolving Loan Fund Guidelines.
OTHER Meetings /Updates: February 27th Clerk-Head Election Judge training, Preston; March 20-23rd, MCFOA Annual Conference, St. Cloud; March 26th Rushford Fire Dept Mill Rate Board Meeting; March 28th next Tri-City Meeting; the MN Mayors Association Conference in April in Winona.
The 2011 Accomplishments list, as included below and with the January and February 2012 agendas, was approved on motion by Ekern, seconded by Petersen and carried unanimously.  
Next Regular Meetings: 7:00 p.m. on February 21st and March 6th, 2012; Zoning Board: March  1st, 6:00 am, Judy’s Country Kitchen, Peterson. Motion to Continue the February 21st meeting to 6:30 p.m. on February 28, 2012 was made at 9:56 p.m. by Johnson, seconded by Overland and carried unanimously. 
ACCOMPLISHED 2011:


Office / Regulative:

· March: Network Tune-up, upgrades as needed, offsite back-up by Ace Communications

with network set-up using desktop as back-up server 

· Newsletters continued quarterly with Radium Water Notice
· Community Center application was revised, Damage Deposit of $50 required of all renters

· Community Center quarterly carpet cleaning continued

Road / Bridge Issues 

· Annual Road Tour May (not October); May-Spring and Oct-Fall Clean-up

· FEMA final accounting submitted for reimbursement – no response or payment yet

· East end of Rock Shed was enclosed

Sewer / Water Issues 

· WW Sampling at three sites led to corrective sampling measures & WWT contract changes

· WWT contract with Rushford for next 20 years was signed with treatment costs by volume

· Successful test well led to procedures toward drilling South Rushford Water District Well #2

· Purchased DNR land (10 acres) for Reservoir site & Well #2

Zoning Activity 2011 (Spreadsheet pending + Zoning & Permit Fees):       

Zoning Accomplishments / Challenges:

· Campground Development proceeded following final State approvals

· Subdivision Moratorium established and extended to April 30, 2012

· Solar & Wind System regulations were added to Zoning Ord.Sec.1500, General Regulations

· Featherstone F&V Solar System was approved

· Farm Employee housing regulations were drafted per Featherstone request, still pending

· Zoning Ordinance overall review & amendments are continuing

· Powell horse installation without permits is unresolved

Collaboration / Cooperation Planning

· Tri-City Planning Subcommittee continued with Council, Planning & Zoning Members, Rushford-Peterson Schools Superintendent, a comprehensive planning presentation…


CITY OF RUSHFORD VILLAGE (CRV)
 
MINUTES OF FEBRUARY 28, 2012, Continued from February 21st
and PUBLIC HEARING on SEWER and WATER RATES
Pledge of Allegiance to the Flag         
The February 28th continuation of the February 21, 2012 Regular Meeting was called to order by Mayor Dale Schwanke at 6:36 p.m. with Council members present: Dennis Overland, Roger Ekern, Hamilton Petersen, Gordon Johnson.  Also present: continuing Zoning Administrator Howard Otis, Clerk-Treasurer Judy Graham, and Accounting Officer Joyce Iverson, Community & Economic Development Associates (CEDA).  

AGENDA was approved as prepared on motion by Ekern, seconded by Overland and carried unanimously.  CITIZENS / OTHERS PRESENT:  None
PUBLIC SAFETY:   Relocation of the old Emergency Siren was discussed for the area around the CRV buildings or at Featherstone farm where there is 3-phase power, because of the level of activity with the bike trail, campground, people in the fields, etc.  A phone line is being connected to the new siren.  Jerry Kopperud, who is doing work on the new siren, said water is getting into the raised cabinet and has destroyed the manual. He will be consulted about what is needed to correct the problem.
FINANCIAL – Billing software: Schwanke, Overland, Graham, Iverson, and Rick Lee from Peterson participated in the February 23, 2012 USTI Webinar. 
All agreed that the software seems to be able to do what CRV needs, and if purchased for one computer, could serve Peterson also without an additional license.  Cost of the USTI-Asyst software, including support ($490) was quoted at $1880 (+ sales tax) as compared to the Banyon and Summit initial costs of $5400 and $4300.  All include an annual fee.  Without a support contract, support would be billed at $85 per hour.  USTI could convert existing data at a minimum cost of $1000 but data entry may be more cost effective by CRV staff since the Paradox-Dos program is not working now.  Purchasing the USTI-Asyst software and support, plus equipment as needed was approved on motion by Johnson, seconded by Petersen and carried unanimously.  
At 7:45 p.m., the Continued Meeting was closed and the Public Hearing was opened regarding Sewer and Water Rates
on motion by Ekern, seconded by Petersen and carried unanimously.  Discussion of proposed rate increases included a review of actual 2011 Sewer and Water receipts and expenditures, the sewer construction fee paid monthly and catch-up fee for new users, and the water assessment equivalent fee, also to be paid by new users prior to the installation of water meters.  The City of Rushford must be notified within thirty days of a new sewer connection. 

A sewer use rate increase from $29 to $35 (an additional $6/month) effective March 1, 2012, was approved on January 17, 2012 during the continued Annual Meeting.  A water use rate increase was not considered necessary based on the 2011 water fund review.  Construction fees based on projected capital costs were estimated as on February 21st, at $10 for water and $6 for sewer users.  Iverson had spoken with Anita Gallentine, PFA about changes that could be made regarding the Sewer Catch-up fees.  She said PFA had not required this method of recouping costs vs assessments, but did say that had assessments been collected up front, they would have had to be paid to PFA to reduce the CRV Sewer Collection System debt.  It was thought the monthly fee plus catch-up fee were considered an easier way to address those costs.  Gallentine also cautioned regarding restructuring fees in fairness to the original users, and cautioned about reducing reserves due to having limited “wiggle” room now and “what if” net revenues were reduced based on costs.  
Some changes will require amendment to the Sewer and/or Water Ordinances.  Johnson advised that the Council will need to document reasons for the rate decisions, that there are twenty more lots to market, and having new development will mean the costs are spread over more users.  Ekern said MN Rural Water has examples of resolutions for sewer and water rates that can be made as part of the annual budget process.  
Mayor Schwanke had made changes to the previous Sewer Maintenance policy which he will review with Thieret and then, following CRV Council approval, send it to the City of Rushford for approval.  For Phosphorus management, he suggested that CRV adopt the Rushford City policy as this is a State and Federal mandate.  CRV will need to work with residents and businesses, in the newsletter and otherwise, to reduce phosphates going to the WWT plant. Currently CRV is sending 12% of the phosphates while having less than 10% of the use (9.39% reserved).  Records of maintenance will need to be maintained for insurance and more maintenance means higher costs.  
At 8:35 p.m., the Public Hearing was closed and the Continued Meeting was re-opened on motion by Johnson, seconded by Overland and carried unanimously.
OTHER UPDATES/ Mtgs / Communications: SEMLM Legislative Policy Positions for review; February 27th Clerk-Head Elec Judge training attended by Graham and Iverson; March 20-23: MCFOA, St Cloud to be attended by Iverson; March 26th, 7:00 p.m. RFD Mill Rate mtg; 
March 27th Zoning - Economic Development Public Hearing: Ag Worker Housing, EDA Enabling Resolution…; March 28th Tri-City mtg; 
April 24th Loss Control, Rochester;  April 27-28th Mayor’s Conference, Winona.
Next Regular Mtgs: 7pm-Tues, March 6th & 20th, 2012; Zoning Brd: March 15th (no March 1st mtg), 6:00 am, Peterson.  At 8:40 p.m., the Continued Meeting adjourned on motion by Johnson, seconded by Petersen and carried unanimously.
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