
CITY OF RUSHFORD VILLAGE (CRV)
 
MINUTES OF FEBRUARY 15, 2012 – REGULAR COUNCIL MEETING 

(Rescheduled from February 7th due to political caucuses)
Pledge of Allegiance to the Flag         
The February 15, 2012 Regular Meeting was called to order by Mayor Dale Schwanke at 7:00 p.m. with Council members present: Dennis Overland, Roger Ekern, Hamilton Petersen, Gordon Johnson.  Also present: Attorney Thomas Manion, Howard Otis (continuing as Zoning Administrator), Joyce Iverson, Accounting Officer, Community & Economic Development Associates (CEDA).  
AGENDA was approved as prepared on motion by Overland, seconded by Ekern and carried unanimously.  MINUTES for the January 3, 2012 Annual Meeting and continuation on January 17, 2012 were approved as corrected on motion by Johnson, seconded by Overland and carried unanimously.  
CITIZENS / OTHERS PRESENT:  Robert Vogel, Pathfinder CRM, presented his proposal for doing an archeological survey as recommended by the Minnesota Historical Preservation Organization (SHPO) in response to the Environmental Request for Comments.  The purpose is to avoid encumbrances later on as there is a raft of Federal and State requirements that are triggered by application for State and Federal funds, e.g., USDA.  Vogel’s company is based in Spring Grove but they do work around the world.  Vogel will do the work in two parts, starting with desktop research which will include walking the site.  This will tell if there is potential to require a more traditional study that would include excavation which will not be allowed until May.  The desktop research will be completed in a few weeks at a cost of $1200-1500. He estimated the maximum cost for both to not exceed $3000.  He will submit a report to the State which is supposed to be turned around in thirty days.  A motion to hire Robert Vogel, Pathfinder CRM, to do the archeological study as proposed (not to exceed $3000) was made by Overland, seconded by Ekern and carried unanimously.
FINANCIAL – January 31, 2011 Balance per Bank: $168,642.15; Receipts: $15,626.05; Disbursed: $101,628.70.  Iverson said posting has to wait until after 2011 is closed per the audit as posting affects the year-end numbers.  Projected February Claims: $58,717.34 (includes 2012 Ford F450 equipment). 
Iverson said the Business Flood Loan Agreements provide for a 60% reimbursement of principal paid each year and suggested that should occur after job reports and evidence of insurance are received.  The 60% reimbursement effectively reduces the loan repayments to 10% of the principal. The early repayment by Tri-County Electric was invested for six months and matured February 9, 2012.  In order to have funds on hand for potential loans, a motion was made by Overland, seconded by Johnson and carried unanimously to reinvest the current balance of $242,259.12 in CD’s as follows: $100,000 for one year, two for $50,000 for six months, and the balance of $42,259.12 deposited in the NOW Account.          

INVESTMENTS Summary, December 31, 2011: $521,262.47





                  General Fund …………………………………..
$102,769.60 


                  Economic Dev-Flood RLFund…………………
$242,259.12
                  Water Repair/Replacement……………………..
$  40,958.50





Sewer Replacement …………………………….
$112,599.61




            
PFA Sewer Repair/Replacement………..………
$  22,769.65: For the PFA fund amount to equal the Annual Wastewater Infrastructure Fund (WIF) report total, a deposit of $4340.35 was proposed (including a deposit of $508 for 2011) and approved on motion by Johnson, seconded by Petersen and carried unanimously.  A motion to accept the rest of the financial report to date was made by Overland, seconded by Petersen and carried unanimously.
Billing System solutions:  Mayor Schwanke, Clerk-Treasurer Graham, and Iverson met with Ace Communications’ John Nitecki on February 10th. Ace can provide billing services, including a “Cloud” server which would require minimal hardware for CRV, however, Ace cannot provide software.  Options to replace the dos-based Paradox billing software program include: Quick Books, Banyon, USTI, and Summit from Data Technologies.

Status of CMS recommendations: Office-Community Center, parking, and Shop lighting have been completed by McMartin Electric.  Bob Thieret has made accessibility improvements to bathrooms with stools and grab bars, replaced door handles, and the kitchen faucet assembly.  Other work, such as walkways, may need to be done in Spring.
ROAD / BRIDGE ISSUES: The 2012 Ford F450 Truck equipment has been installed and the truck is now in use.  There is a problem with the remote sander which has no indicator for when it is running so Schwanke and Thieret are working on that. Bids on the 1994 Truck are due February 21, 2012.

A letter to Steve Oian regarding extra rock and maintenance required when hauling livestock was finalized for mailing on motion by Petersen, seconded by Overland and carried unanimously.  Mayor Schwanke will work on written road maintenance policies.  Schwanke also suggested that the Cooperative Way contractor be asked to return in Spring for replacement and repairs as the roadway conditions continue to get worse.  A notice will be published for Rock Bids to be due by March 20, 2012 and will include that penalties may be imposed for delayed delivery and rock delivered to others, at the same time as for Rushford Village, must be billed directly to others by the rock company.
SEWER / WATER ISSUES: Following a call from Sheri Overland that the sewer lift station buzzer was going off, Johnson left the meeting at 8:12 p.m. and returned afterward. Approved on motion by Overland, seconded by Petersen and carried unanimously, was a public hearing to be held at 7:30 p.m. on Tuesday, February 28, 2012 regarding Sewer and Water Rate increases and to include Phosphorus and Sewer Maintenance plans /policies.  Well #2: the MN Department of Health asked for a copy of the DNR Deed which has not been received yet and follow-up is in process.  Iverson will attend the February 16th prevailing wages training session in St. Paul.
ZONING:  Mayor Schwanke said Jon Petit has applied for the Zoning Administrator position and wants to be involved with Rushford Village Zoning.  Schwanke recommended that Petit first be appointed to the Zoning Board which was approved on motion by Overland, seconded by Ekern and carried unanimously.  Otis reported on the request by Todd Baker to locate a used car lot in South Rushford on an empty lot he owns next to Stumpy Becker’s temporary storage units (on skids), however State regulations require commercial zoning unless otherwise approved by a city.  Conditional uses and home-based businesses were mentioned in the area.  Otis has advised Baker to look for a commercial site.  Powell horses: A response drafted by Attorney Manion to Attorney Michael Murphy’s last letter dated January 31, 2012 was discussed by the Council, while again reviewing the history, and agreed to as one last attempt to come to a resolution on this matter.  
A proposed Ag Housing addition to Zoning Ordinance #5, Section 600 was reviewed with discussion that the intent is to establish reasonable conditions for basic necessities: sanitary, health and safety and not to make it unaffordable.  Regarding CMS’ Jay Kruger statement that State Rules apply regardless of adopting the State Building Code, Attorney Manion said Kruger was probably referring to the “habitability” standards, whether the landlord is collecting rent or whether housing is part of employee compensation.  A motion was made by Johnson, seconded by Overland and carried unanimously to hold a public hearing at 7:30 p.m. on Tuesday, March 27, 2012 on this and other Zoning matters, and to include a public hearing on an Enabling Resolution to establish the CRV Council as an Economic Development Authority (EDA) and to establish Business Subsidy Criteria to include Revolving Loan Fund Guidelines.
Schwanke commented on meetings attended as follows: the Rushford Area Chamber Annual Meeting at which he spoke as well as Rushford and Peterson representatives, the SEMLM Annual Meeting in Stewartville attended with Johnson and Iverson, LMCIT training on line that can reduce the cost of insurance claims, the Emerald Ash Borer problem and the requirement to have a Tree Management Policy or Ordinance, and continued discussion on Comprehensive Planning with Yaggy-Colby regarding possible grants and at Tri-City meetings.
A Rushford Area Branding Committee update was presented by Doug Botcher and Peggy Redalen at the last Tri-City meeting with an invitation for Rushford Village to be represented on the committee.  An area Business Retention and Expansion (BR&E) Survey is planned starting with a Steering Committee including two members of the Rushford Area Chamber and Rushford EDA with an invitation to involve representatives from Rushford Village and Peterson also.  Mayor Schwanke invited members to consider these but said he would not appoint anyone.  Iverson said she will be involved on the BR&E with the Rushford EDA and will keep the Council informed but advised that it would be critical for CRV Council members to be involved when the business visits take place (April, May).  Schwanke said the purpose is to take care of businesses that are here now.
OTHER Meetings /Updates: February 16th, 9:30 – Noon, Prevailing wage training, St. Paul; February 27th Clerk-Head Election Judge training, Preston; March 20-23rd, MCFOA Annual Conference, St. Cloud;  March 26th Rushford Fire Dept Mill Rate Board Meeting; March 28th next Tri-City Meeting.
Mayor Schwanke went over his proposed eight 2012 Goals.

Next Regular Meetings: 7:00 p.m. on February 21st and March 6th, 2012; Zoning Board meets: February 16th, 6:00 am, Judy’s Country Kitchen, Peterson. Motion to Adjourn was made at 9:58 p.m. by Johnson, seconded by Overland and carried unanimously. 
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