
CITY OF RUSHFORD VILLAGE (CRV)
 
MINUTES OF JANUARY 3, 2012 – ANNUAL COUNCIL MEETING 

Continued to January 17, 2012

Pledge of Allegiance to the Flag         
The January 3, 2012 Annual Meeting was called to order by Mayor Dale Schwanke at 7:00 p.m. with Council members present: Dennis Overland, Roger Ekern, Hamilton Petersen, Gordon Johnson.  Also present: Attorney Thomas Manion, Joyce Iverson, Community & Economic Development Associates (CEDA), and Howard Otis (continuing as Zoning Administrator until a replacement is found).  Mayor Schwanke thanked the Council, Attorney Manion, and everyone for helping to get the business of the City of Rushford Village done in his first year as Mayor.
AGENDA was approved as prepared on motion by Overland, seconded by Petersen and carried unanimously.  MINUTES for the December 20, 2011 Regular Meeting were approved as presented on motion by Johnson, seconded by Petersen and carried unanimously.  
CITIZENS / OTHERS PRESENT:  None.
APPOINTMENTS / DESIGNATIONS:
Gordon Johnson was nominated by Ekern, seconded by Overland and appointed unanimously as Acting Mayor.  As Judy Graham is now Clerk-Treasurer, Joyce Iverson was appointed Acting Clerk-Treasurer on motion by Overland, seconded by Petersen and carried unanimously.
REGULAR COUNCIL MEETINGS will continue the first and third Tuesdays at 7:00 p.m.; Special Meetings will be posted and published, 
including adjustments for holidays; the next Annual Meeting will be January 8, 2013, on motion by Johnson, seconded by Overland and carried unanimously.  
OFFICIAL DEPOSITORIES: Now Account Checking and Safe Deposit Box at Rushford State Bank (RSB), CD’s to continue at local depositories according to current rates, with the Finance Committee to make changes as needed, on motion by Johnson, seconded by Ekern and carried unanimously.  SIGNATURES were approved on motion by Petersen, seconded by Ekern and carried unanimously as follows: Now Account Checking and Safe Deposit Box are Mayor Dale Schwanke, Acting Mayor Gordon Johnson, Clerk-Treasurer Judy Graham, and Joyce Iverson, CEDA contract staff;  Signatures for CD’s to redeem or purchase Investments are Mayor Schwanke and Councilmember Dennis Overland.
OFFICIAL NEWSPAPER: A quote was received from the Fillmore County Journal as requested. Mayor Schwanke expressed his concern that the Journal has frequently printed meeting dates incorrectly and the Editor has not responded to calls or made corrections.  The Fillmore County Journal as official newspaper and the ads as noted below were approved on motion by Ekern, seconded by Johnson and carried unanimously.  Ads: FCoJournal for area-wide subjects; community ads in Tri-County Record for special events to include Fire, Ambulance, National Education Week, Volunteer Recognition, Shop Locally; cost sharing policy with Rushford at one-third and with Peterson at one-fourth.  
2012 COMMITTEES were approved as in 2011 on motion by Johnson, seconded by Ekern and carried unanimously, as follows:  Finance Committee: Schwanke, Overland, Graham, Iverson; Health Officers: Schwanke, Overland, Ambulance Director Julie Scudiero, Fire Chief David Lombard; Board of Health: Dr. John Peterson, MD, Dr. Gary Marcoux, DDS, and Dr. Tom Taggart, DVM; Assistant Weed Inspector: Hamilton Petersen; and Robert P. Brand for Animal Control contractor. 
The following were approved on motion by Overland, seconded by Petersen and carried unanimously: Insurance: Butch Johnson Agency with the League of MN Cities Insurance Trust (LMCIT) for Property Casualty and Workers’ Compensation coverage; Treasurer contract with Graham Properties @$500 per month; Clerk Graham as Employee @$600 per month; (Approved in December: CEDA Contract @$46,286); City Attorney Thomas Manion, Lanesboro, MN at $100/hour with a $250 maximum per meeting; City Auditor Engelson & Associates for 2011 audit for approximately $3500.00; Park and City Office Lawn Mowing as needed by Duane Koenen at $90 to mow and trim or $30 to trim only.
ZONING BOARD: The Zoning Administrator vacancy is in the January newsletter.  Approved on motion made by Overland, seconded by Ekern and carried unanimously were Re-Appoimtment of Board Members Darrell Erickson and Bruce Hovland for two year terms to 12/31/13, and to continue Zoning Meetings on Thursdays before Council meetings, at 6:00 a.m. at Judy’s Country Kitchen in Peterson.  Board Members Glen Kopperud and Jim Wasnalas’ terms continue to 12/31/2012. 
ANNUAL BOARD of REVIEW is scheduled (by Fillmore County Assessor) at the regular Rushford Village Council meeting, April 17, 2012.  Individual Sewage Treatment Systems and Feedlot Permits continue to go through Fillmore County Inspector Mike Frauenkron.
FINANCIAL – December 31, 2011 Balance per Bank: $262,058.88; Receipts: $208,108.08; Disbursed-projected: $41,427.94;   Projected Preliminary January Claims: $63,550.44; a motion to accept the financial report to date was made by Overland, seconded by Petersen and carried unanimously.
CLERK Agreement with Judy Graham and the Clerk Bond @ $50,000 with the LMCIT were approved on motion by Johnson, seconded by Petersen and carried unanimously.  Note: 
Performance Bonding for the Treasurer and CEDA contract positions is also required at $50,000.  
Problems with the billing computer had occurred at the end December and it was also eliminated from the online back-up.  Rodney Thompson, Digital River Communications restored the Paradox billing software program so the bills would print which took a total of four man-hours at $95 per hour. Schwanke and Overland suggested it is time to consider new billing software and suggested that Quick Books should be sufficient.  Johnson offered to inquire about Tri-County Electric’s billing service also.

The Ace Network Service support was again discussed as quoted at $100 up front plus $35 monthly and was approved as quoted on motion by Johnson, seconded by Petersen and carried unanimously.  A firewall modem will be installed that will prevent the IP address change due to an Ace modem change that previously caused CRV network and back-up problems or other Ace changes. It was noted that issues not covered by the support would be billed at $110 per hour.  
Mayor Schwanke contacted Jay Kruger, Construction Management Services (CMS), who inspected the City Hall-Office-Community Center and maintenance garage, and provided a report of recommendations for meeting public building codes.  A 
motion to proceed with Kruger’s recommendations was made by Overland, seconded by Ekern and carried unanimously.  Some of the work can be done by Bob Thieret and Schwanke will meet with Thieret to get it started.
ROAD / BRIDGE ISSUES:  Mayor Schwanke said the 2012 Ford F450 Truck is scheduled for delivery January 23, 2012.  
SEWER / WATER ISSUES: Thieret had talked with Davy Engineer Jim Kochie regarding the pumphouse re-design to accommodate Well #2 controls and they have come to agreement.  Instead of an amended easement for Britts, the Davy Engineering temporary construction permit form will be used which allows use of the land during construction and restoration when construction is completed.  Schwanke will ask Davy Engineering for a timetable for proceeding with Well #2.  Work on the Phosphorus and Sewer Maintenance plans is pending the City getting more information from the MPCA.  Schwanke said CRV should reserve the right to randomly sample for phosphorus as needed.
ZONING:  Otis reported that Darr Realty asked about 17.5 acres owned by Joe and Kathy O’Hara that is located across Highway 43 west of Darrell Erickson’s.  At issue is access that is affected by a 75 foot highway easement and a dry-run that floods.  Otis said this was discussed 4-5 years ago.
Powell horses: Attorney Michael Murphy contacted Attorney Manion for Powells.  Attorney Manion’s draft response was reviewed and the Council’s willingness to compromise will be added if the Powells come to a Council meeting.  Schwanke said a Comprehensive Planning update is needed ASAP and asked if the Council will support this.  The Council agreed this is necessary and requested an outline as a starting point.
MEMBERSHIPS / SUPPORT for 2012 as in 2011 was approved on motion by Overland, seconded by Ekern and carried unanimously as follows: League of MN Cities, Mayors Association, SE MN League of Municipalities (SEMLM), MN Rural Water, MN Clerk & Finance Officers (MCFOA), So.MN Initiative Foundation (SMIF, $100), and Fillmore Family Resources (if a written request is received)
.
RATES of PAY are on hold for Thieret until his health insurance renews in March.  He is satisfied with his hourly rate but said he could use more vacation.  Replacement will be needed when Thieret retires in about five years.  Council consensus on Rock billing was that, due to extra time and costs for CRV staff, such billing should be directly from the rock company to citizens when delivered to them at the same time as for Rushford Village; this will be noted when advertizing for 2012 rock bids.  Council consensus on garbage collection was that extra billing should continue only for 95 gallon garbage totes as 65 gallons is considered the average family size per Harters’ contract. 
OTHER: January  24-25, MN Tourism Conference, Rochester: attendence by Iverson at shared cost with CEDA was approved on motion by Overland, seconded by Johnson and carried unanimously.  January  25th, Tri-City mtg with continued Comprehensive Planning discussion; January 28th,  Rushford Area Chamber Annual Mtg, with CRV, RC, and Peterson speakers on Economic Development; January 31st, SEMLM Annual Mtg, Stewartville.
Next Regular Council Meeting is Tuesday, January 17, 2012.  Motion to continue this annual meeting to January 17th was made by Johnson, seconded by Overland and carried unanimously at 9:44 p.m.

CITY OF RUSHFORD VILLAGE (CRV)
 
MINUTES OF ANNUAL MTG (Continued) – JANUARY 17, 2012

Pledge of Allegiance to the Flag         
The January 17, 2012 Annual Meeting continuation was called to order by Mayor Dale Schwanke at 7:00 p.m. with Council members present: Dennis Overland, Roger Ekern, Hamilton Petersen, Gordon Johnson.  Also present: Attorney Thomas Manion, Joyce Iverson, Community & Economic Development Associates (CEDA), Howard Otis (continuing as Zoning Administrator), and Public Works-Maintenance Director Robert Thieret (7:30 p.m.). 
AGENDA was approved as prepared on motion by Overland, seconded by Petersen and carried unanimously.  MINUTES of January 3, 2012 Annual Meeting will be continued through this meeting.  
CITIZENS / OTHERS PRESENT:  Josh Rasmussen was present regarding a 26 acre parcel of the Sexauer property located just northeast of Rushford that he is considering to purchase for development.  He has spoken with Tri-County Electric and Northern Natural Gas which has an easement through the property and requires an 86 foot minimum setback, 43 feet on each side.  He said costs for a subdivision there would be prohibitive because of room for a maximum of four lots.  Options discussed included: 1) That without a subdivision, the quarter/quarter rule limit may be two residential lots;  2) 2.5 acre lots are required for a Rural Residential Subdivision with paved road, ponding for run-off, etc.;  3) 12,000 sq.ft lots  if municipal services are provided; or 4) building one home without a subdivision and placing it to allow for future development.  Other questions: whether one home is the best use of this land, previous discussion about sharing City services, and potential access through Rushford’s Himlie Business Park.
ROAD / BRIDGE ISSUES-Winter Road Conditions:  The Council and Thieret discussed what is reasonable to keep roads safe while operating within the budget. Snow plowing generally occurs after two or more inches has fallen.  Icy conditions are treated as needed. The Ekern Hill is used by a commercial operation that involves hauling livestock, and although Thieret has asked for advance notice when extra rock is needed, that is not happening.  It was noted that in a neighboring township, the business is charged for extra rock required for their use.  A letter will be written to the commercial operation.
Other: Thieret proposed purchasing a culvert from the City of Rushford that was taken out by the tennis courts and he would like to use it at the Trout Spring Lane “missouri crossing”.  Thieret is working on the building accessibility improvements recommended by Jay Kruger, CMS.  The 2012 Ford Truck is at Universal Equipment in Galesville, WI for equipment installation.  Chains were suggested and a motion to purchase two sets of chains was made by Johnson, seconded by Overland and carried unanimously.  The old truck will be advertised for sealed bids due by February 21st.
ANNUAL MEETING ITEMS (continued from January 3, 2012): 
OFFICIAL NEWSPAPER: Tri-County Publishing submitted a quote dated and received 
January 5, 2012 with much lower costs than the Fillmore County Journal quote and similarly included publishing of minutes as a public service subject to space available.  The Council agreed to reconsider and a motion was made by Ekern, seconded by Johnson and carried unanimously to rescind the January 3, 2012 motion and accept the Tri-County Publishing quote to be the City of Rushford Village Official Newspaper for 2012.  Both papers will be notified and ads will continue to be placed in both as appropriate.  An ad in the Fillmore County Journal Progress edition will be $72.47.
FINANCIAL Report: December 31, 2011 Balance per Bank: $262,058.88; per NOW Acct: $237,163.20; Receipts: $208,108.08; Disbursed: $40,754.73 (does not include final investments);  Projected Final January Claims: $95,116.86 (includes new 2012 Ford F450 truck balance of $30,400 which was $31,400 before equipment); Investments maturing on 01/22/12 at Rushford State Bank: $16,462.96 General Fund, $14,346.63 Sewer Fund, and $1,975.19 Sewer PFA.  
NOW ACCOUNT – Rushford State Bank as of 12-31-2011 $  237,163.20_  (Pending Investments)
                   General Fund …………………………………..
$_326,183.96
                   FEMA balance (deficit) from Flood Projects …
$(165,729.90)                

                   MIF Repayments – Revolving Loan Fund ……
$__  3,109.03                 

 Cooperative Way Debt Service………………...
$__39,289.70  & assessment levy transfer
 Cooperative Way Construction……..………... $__        (6.32)
                   Water Fund ……………………………………
$__11,760.86
                   Sewer Fund ……………………………………
$__22,555.87
INVESTMENTS Summary is pending for the February 7, 2012 Council meeting.
REPORT of OUTSTANDING INDEBTEDNESS as of January 1, 2012: $459,796.58  

___General Obligation Refunding Sewer: $3,728.48 balance forgiveness (semi-annual until 8/2017)
___General Obligations Sewer Loan:
      $56,068.10 (semi-annual until 2/2017)
___Cooperative Way $425,000 Bal:  $400,000 (Annual Principal: $25,000.00+Semi-annual Interest)

___Freightliner Truck was paid up 7/2011 & McCormick Tractor was paid up 12/2011 

The Financials were approved as presented on motion by Overland, seconded by Johnson and carried unanimously.     
Mayor Schwanke and Johnson reviewed the CMS recommendations for lighting regarding emergency lighting, inside exits, outside entrances, building corner for the parking lot, inside and outside shop exits, light switches at the north end shop entrance, and converting to LED lights which will save 2/3 of costs, about $60 per year.  Considering that the McMartin Electric total will be about $3100, the Council did not think other quotes are necessary as quotes have not been requested for sewer, water and bridge lighting.  A motion to do the work as quoted was made by Overland, seconded by Petersen and carried; Johnson abstained.

Tri-County Electric provided a list of information needed to quote their billing service; options will be discussed with Judy Graham.  Iverson’s title was discussed and approved as “Accounting Officer” on motion by Overland, seconded by Ekern and carried unanimously.
SEWER / WATER ISSUES:   Schwanke said Thieret had talked with City Staff and it was determined that a heater for the WWT sampler is not needed as it is not the pump but the line that freezes from time to time.  The WWT Fee Adjustments as provided by Rushford include a new rate of $24.21 per user unit for 2011 and a shortfall catch-up of $6,387.03 that reflects an increase to $17.54 in October 2010.  Considering the new rate, a motion to increase sewer use costs by $6.00 to $35.00 per user unit, starting with the March billing, was made by Overland, seconded by Johnson and carried unanimously.  A notice will be sent out with the February billing.  Future increases for capital costs for sewer and water will be based on the WWT plant costs and Well #2. Jim Kochie, Davy Engineering, provided a timeline for proceeding and to apply for funding. Kochie will be asked to respond to the environmental requests from the MPCA and MN Historical Society (SHPO). CRV staff will be required to review and certify prevailing wages for which there is a training session on February 16th in St. Paul.
Sewer Maintenance Plan/Policy:  Thieret is talking with Rushford’s Jeff Copley; Phosphorus Management Plan: Mayor Schwanke has been studying drafts, educational material, and State regulations.
ZONING: Jon Petit has expressed interest in the Zoning Administrator position and will be at the next Zoning Board meeting on January 26th.  Communications regarding the Powell horses are continuing between Attorney Murphy and Attorney Manion.  A motion was made by Johnson, seconded by Petersen to have Mayor Schwanke and Attorney Manion negotiate to resolve this.  Ken Rislov inquired about a longer culvert to combine two driveways into one; Zoning Ordinance 5, Section 1511.2 (2000-08) allows 30 feet.  Courrier’s barn roof has been removed.
ECONOMIC DEVELOPMENT: Business Subsidy Criteria and Revolving Loan Fund Guidelines are pending. 
OTHER UPDATES: MN Tourism Conference, January  24-25th, Rochester: others are going from Rushford and Peterson; Next Tri-City meeting is January 25th at Rushford-Peterson High School: Comp Plan discussion continues; Rushford Area Chamber Annual Mtg, Saturday, January 28th, 7:00 p.m.(Schwanke, Overland): CRV, RC, Peterson speakers will present on Economic Development; SEMLM Annual Meeting, Tuesday. January 31st, 6:00 p.m. (Schwanke, Johnson) at Stewartville Civic Center; Area Branding Committee invites participants;  Prevailing wages training, February 16th, 9:30 – Noon, St. Paul;  MCFOA Annual Conference, March 20-23rd, St. Cloud: $210 early registration is due by February 10th.
RATES of PAY: Howard Otis is continuing until a new Zoning Administrator is hired. A motion to continue his compensation was made by Overland, seconded by Petersen and carried unanimously.
Next Regular Meetings: Tuesday February 7th (8:00 p.m. due to political caucuses) and 7:00 p.m. on February 21, 2012; Zoning Board meets: January 26th, 6:00 am, Judy’s Country Kitchen, Peterson. Motion to Adjourn was made at 10:06 p.m. by Johnson, seconded by Overland and carried unanimously. 
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