CITY OF RUSHFORD VILLAGE (CRV)
MINUTES OF ANNUAL COUNCIL MEETING JANUARY 5, 2010
Pledge to the Flag

The January 5, 2010 Annual Meeting was called to order by Mayor Gordon Johnson at 7:00 p.m. Council members present, Dennis Overland, Roger Ekern, Dale Schwanke. Elizabeth Atkinson was absent due to car trouble.  Also present: Attorney Thomas Manion, Zoning Administrator Howard Otis, Treasurer Judy Graham, and Clerk Joyce Iverson, SEMDC/Southeast Consultants.

AGENDA was approved on motion by Overland, seconded by Ekern and carried unanimously. 
MINUTES of December 15, 2009 were approved as written on motion by Overland, seconded by Ekern and carried unanimously.  January 6, 2009 Annual Meeting minutes were provided for review.
CITIZENS/GUESTS Present: Rodney Thompson, Digital River, and Scott Tarras, WonderInk Printing.  Thompson explained a remote back-up service that Digital River provides. The backup is encrypted as a mirror image vs a data back-up and is sent to their office in Rushford and a site in Texas.  Costs are $29.99 per month or $299.00 per year and a one-time license fee of $99.00.  The encrypting is password protected so no one else can see the data.  An exterior hard drive was discussed for additional back-up vs jump drives as discussed at the State Auditor’s CTAS accounting training in December.  Alternating three backup copies (two off-site) has always been recommended by the State Auditor’s office.  Schwanke suggested a server to centralize all data between all three office computers.  A combination of the above will be studied by members Overland and Schwanke to determine overall costs to bring back to the Council for a decision.
APPOINTMENTS / DESIGNATIONS were approved as follows on motion by Overland, seconded by Ekern and carried unanimously: Acting Mayor: Dale Schwanke, Acting Clerk: Judy Graham, Acting Treasurer: Joyce Iverson.                      

REGULAR COUNCIL MEETINGS:  At the request of Clerk Iverson to better balance work between meetings, the Council considered a change from the 1st and 3rd Tuesdays and approved regular meetings for the 2nd and 4th Tuesdays, at 7:00 p.m., on motion by Overland, seconded by Schwanke and carried unanimously. Special Meetings will be posted and/or published as required, including adjustments for Holidays and Election Days. The next ANNUAL MEETING will be Tuesday, January 11, 2011 at 7:00 p.m.  It was noted that the swearing in of new Council members may take place at an earlier special meeting in 2011.  Member Ekern said he will now have a conflict with a quarterly County meeting that he attends.
OFFICIAL DEPOSITORIES were approved as follows on motion by Overland, seconded by Schwanke and carried unanimously: Now Account Checking and Safe Deposit Box at Rushford State Bank of Rushford, MN; Public Facilities Authority (PFA) Major Repair / Replacement Sewer CD’s and Savings at Marine Credit Union (MCU), Peterson, MN (it was noted that special permission from the PFA is required to move these funds); Other General Fund/Road Equipment, Water Fund, and Other Sewer Fund CD’s and/or Savings may be deposited at the  Rushford State Bank, Associated Bank of Rushford, and/or Marine Credit Union, Peterson, MN. 

FINANCE / HEALTH: The following were approved to keep the same on motion by Schwanke, seconded by Ekern and carried unanimously: CRV Finance Committee: Members Schwanke, Overland, Clerk and Treasurer; Board of Health: Dr. John Peterson, MD, Dr. Gary Marcoux, DDS, and Dr. Tom Taggart, DVM; Health Officers: Members Schwanke, Overland, Ambulance Director (Julie Ziebell), and Volunteer Fire Chief (Dave Lombard); Assistant Weed Inspector: Member Atkinson; and Animal Control: Robert P. Brand. 
BONDING / PROFESSIONALS: The following were approved on motion by Overland, seconded by Ekern and carried unanimously: Performance Bonding: to keep for the Council but not for the Clerk and Treasurer as both are now Contract Employees; Insurance Agency: the Butch Johnson Agency (for Property Casualty & Workers’ Compensation coverage with the League of MN Cities Insurance Trust); Workers Comp Quotes for a Deposit Premium of $3907.00; City Attorney:  Thomas Manion, Manion & Wheelock, PLLP, Lanesboro, MN; City Auditor: Engelson & Associates, LTD, at a maximum fee of approximately: $3200.00.
PUBLICATIONS: The following were approved on motion by Schwanke, seconded by Ekern and carried with Johnson, Schwanke and Ekern voting in favor: Official Newspaper: Fillmore County Journal after comparison of quotes received from the Journal and Tri-County Record; Community Ads (purchase policy: 1/3 when sharing with Rushford, ¼ Peterson), Special Events Ads (Fire & Ambulance, Nat’l Education Week, Volunteers), and others with okay by two Council members.  Overland abstained.
ZONING BOARD of Adjustment: The following were approved on motion by Overland, seconded by Ekern and carried unanimously: Howard Otis as appointed by the Mayor to continue as Zoning Administrator and a member of the Zoning Board; Other Zoning Board members (two year terms): Lee Loerch and Glen Kopperud continuing to 12/31/2010, Darrell Erickson and Bruce Hovland re-appointed to 12/31/2011; REGULAR ZONING BOARD MEETINGS are the 1st Tuesday, 8:00 a.m. at Judy’s Kitchen, Peterson, MN. 
ANNUAL BOARD of REVIEW will be determined by the Fillmore County Assessor in April or May.  Mike Frauenkron is the Fillmore County I S T S Inspector and issues Feedlot Permits.
FINANCIAL:  The CLAIMS LIST for January 2010, with the Workers Compensation deposit, was estimated at $ 98,426.64  and approved on motion by Overland, seconded by Schwanke and carried unanimously. It was noted that Pember Companies had not yet received the $20,000 check which was reissued and mailed to Fitzgerald Excavating in mid-December.
2010 CONTRACTS for Clerk with SEMDC/Southeast Consultants (3 days/week at $3120/month) and Treasurer with Graham Properties ($500/month) were approved on motion by Overland, seconded by Schwanke and carried unanimously.
SIGNATURES were approved as follows on motion by Overland, seconded by Ekern and carried unanimously: Now Account Checking: Mayor, Acting Mayor, Treasurer and Clerk, who are at this time Gordon Johnson, Dale Schwanke, Judy Graham, and Joyce Iverson, respectively; 
Safe Deposit Box signatures to be the same as the Now Account (above); Investments: signatures to redeem (two of the following) or purchase (one) shall be members of the CRV Finance Committee: Dale Schwanke, Dennis Overland, Clerk Joyce Iverson and Treasurer Judy Graham.  
BALANCES were discussed on a preliminary basis as follows (to complete January 19, 2010:  

NOW ACCOUNT – Rushford State Bank as of 12-31-2009:  $142,964.45  

INVESTMENTS (with purchases as follows on 12-31-09):  At Rushford State Bank (2.5% interest): General Fund - Equip: $13,000 and Water Replacement: $2,000; at Marine Credit Union for PFA Sewer Repair/Replacement (a minimum is required annually): $2,000
REPORT of OUTSTANDING INDEBTEDNESS as of January 1, 2010 to be completed.
MEMBERSHIPS / REIMBURSEMENTS 2010: The following were approved on motion by Overland, seconded by Ekern and carried unanimously:  League of MN Cities, Mayors Association, Southeastern MN League of  Municipalities (SEMLM), MN Rural Water Association (MRWA); Reimbursement to Residents with resident’s receipt for payment for Rushford Pool Membership (difference between Resident & Non-Resident fee, e.g., $40 in 2009) and for Chloride (50% up to $50 each for two applications, spring and fall).

Other SUPPORT to be considered later: e.g., Southern Minnesota Initiative Foundation (SMIF) and Fillmore Family Resources.  Organizations such as the Booster Club and area foundation were considered more appropriate for individuals.
RATES of PAY: Robert Thieret’s wages were frozen in 2009 at the January 1, 2008 increase to $18.53 per hour.  On motion by Schwanke, seconded by Overland and carried unanimously, Thieret’s wages were increased by 3% ($.56 per hour) for a total of $19.09 per hour.  Graham commented that Thieret has been guaranteed 40 hours per week for six months and 32 hours for six months due to potentially less work during the winter season.  He has been allowed to carry over 40 hours of vacation from year to year of 144 hours vacation and 96 hours personal time. 
Employer Paid Insurance for Thieret: Disability Insurance has been paid since 2003 @$162.00 per year, and Health Insurance has increased annually (2006: $8110, 2007: $8447(changed company to save), 2008: $9120, 2009: $10,452). No adjustment was received yet for 2010. A Health Savings Account (HSA) was suggested as a possible alternative.
Howard Otis’ wages were increased by 3% (from $10.49 +$.31 per hour) to $10.80 per hour (a minimum of $108.00 for ten hours per month) on motion by Overland, seconded by Ekern and carried unanimously.  $10 per hour for Zoning Board, as for Election Judges, was approved on motion by Overland, seconded by Schwanke and carried unanimously.

IRS Mileage Rate is $0.50 for 2010.  Rates for Rock through Fire Calls to remain the same on motion by Overland, seconded by Schwanke and carried unanimously.
A decision on Council rates and other fees will be considered on January 19, 2010.  As changes in Council rates will not take effect until after the next election in the fall of 2010, the suggestion was made for a base of hours per month. Discussion followed that citizens should not object to the Council being reasonably compensated for the value of their work for the citizens. The cost of zoning administration is to be compared with the fees generated to consider possible increases. Mayor Johnson said that at some time building inspection may also be required as is done in the City of Rushford according to the State Building Code.
Accomplishments in 2009 were reviewed as follows:

· Emergency Mgt-Nims Training & Siren Warning System Grant with Fillmore County 

· Annual Road Tour May (but not October)
· May-Spring and Oct-Fall Clean-up
· Completed Storm Water Line on Goodrich Street
· Newsletters continued quarterly with Radium Water Notice
· Resurfaced & widened both sections of Sherwood

· Continued: City Park RD/ Cooperative Way Development Project
· FEMA Projects Close-out: Ridgeview Road, all small approved projects, & Tower Ridge Road 
· Continued: Work on wastewater feasibility study; Radium pilot filter for South Rushford Water District; Storm Water / I&I Removal
· Approved outdoor wood burning ordinance

Siren System Grant: The Grant Agreement with Fillmore County Emergency Management was approved for signing on motion by Overland, seconded by Ekern and carried unanimously.  One bid was received for installation for almost $5,000.  A second bid will be requested from Norman’s Electric.  Costs will be reimbursed up to $17,000.00.
FEMA Adjustment Letter: Tower Ridge Road and overall close-out of projects was put on hold pending contact with Congressman Walz’s office.
Zoning Activity 2009: Otis reviewed the summary spreadsheet attached showing a total value of $482,150.00 of Zoning Permits in 2009.  
Current Zoning issues:  The driveway permit for the Brand field access for use by Featherstone Farms was confirmed as being necessary with reference to previous permits, including one to Chuck Eidenschink in 2009. Mayor Johnson will contact Brand. 
Pending: Vern Bunke has talked with the Zoning Board about developing his land (about 43 acres) near the Al Strong development and south of Prinzen’s (Hwy 16 East).  The Zoning Board is also continuing its review of the Zoning Ordinance.
The meeting was adjourned at 10:10 p.m. on motion by Schwanke, seconded by Overland and carried unanimously, to continue at the next regular meeting on January 19, 2010. 
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