CITY OF RUSHFORD VILLAGE (CRV)
MINUTES OF JANUARY 4, 2011 - ANNUAL COUNCIL MEETING 
Pledge of Allegiance to the Flag                  

The January 4, 2010 Regular Meeting was called to order by Mayor Dale Schwanke at 7:00 p.m.  Council members present: Dennis Overland, Roger Ekern, Hamilton Petersen, Gordon Johnson. Also present: Zoning Administrator Howard Otis, Attorney Thomas Manion, Clerk Joyce Iverson, SEMDC/Community Economic Development Associates (CEDA).  
Mayor Schwanke welcomed new Council member Hamilton Petersen and asked for a motion to send letters of appreciation to Elizabeth Atkinson and past Mayor Gordon Johnson.  The motion was made by Ekern, seconded by Overland and carried unanimously.  Oaths of Office were administered and taken by Dale Schwanke, Hamilton Petersen, and Gordon Johnson at the regular meeting on December 21, 2010.  
Mayor Schwanke asked the Council to consider, 1) that our government is of the people, by the people, for the people, and that we are elected to make good decisions for cost-effective government; 2) that we have good discussion on issues, but once there is a vote, that all accept the decision and move on; and 3) that we need to find new cost-effective ways to provide existing services – the challenge is to do so without cutting services or raising taxes and to think outside the box.
AGENDA was approved with the addition of meeting room rental with Rates of Pay and Fees on motion by Ekern, seconded by Overland and carried unanimously.  MINUTES were approved for the December 21, 2010 Regular Meeting as written on motion by Overland, seconded by Ekern and carried unanimously.  

The January 5, 2010 Annual Meeting minutes were reviewed with reference to this Annual Meeting.
CITIZENS / OTHERS PRESENT:  None
APPOINTMENTS / DESIGNATIONS were approved as follows on motion by Overland, seconded by Ekern and carried unanimously: Gordon Johnson as Acting Mayor, Judy Graham as Acting Clerk, and Joyce Iverson as Acting Treasurer.
REGULAR COUNCIL MEETINGS were approved on motion by Johnson, seconded by Ekern and carried unanimously to continue on the first and third Tuesdays at 7:00 p.m., with Special Meetings to be posted and/or published, including adjustments for holidays. The next ANNUAL MEETING will be Tuesday, January 3rd or 10th, 2012.             
OFFICIAL DEPOSITORIES were approved as follows on motion by Ekern, seconded by Petersen and carried unanimously: 
Now Account Checking and Safe Deposit Box at Rushford State Bank of Rushford; 
Public Facilities Authority (PFA) Major Repair / Replacement Sewer CD’s and Savings at Marine Credit Union in Peterson; and other General Fund / Road Equipment, Water Fund or other funds at Rushford State Bank, Associated Bank, and/or Marine Credit Union, depending on current rates and terms.
Approved as follows on motion by Ekern, seconded by Petersen and carried unanimously: CRV Finance Committee: Dale Schwanke and Dennis Overland with Clerk and/or Treasurer; Board of Health: Dr. Peterson, MD, Dr. Marcoux, D.D.S., and Dr. Taggart, DVM; Health Officers: Dale Schwanke, Dennis Overland, Ambulance Director (Julie Scudiero), and Volunteer Fire Chief (Dave Lombard); Assistant Weed Inspector: Hamilton Petersen; and Animal Control: Robert Brand.
Approved as follows on motion by Overland, seconded by Johnson and carried unanimously: Butch Johnson Insurance Agency for League of MN Cities Insurance Trust – Property Casualty  and Workers’ Compensation; and Treasurer Contract with Graham Properties($500/month).  The Clerk Contract  with SEMDC/CEDA ($3800/month) was approved in December.  Performance Bonding is provided for both as Contract Employees.  Workers Compensation deposit premium of $3397.00 was approved in December.
Continuation approved in December for City Attorney Thomas Manion, Manion and Wheelock, PLLP, Lanesboro, at the rate of $100/hour and a maximum of $250/meeting; Engelson & Associates, La Crosse for the 2010 City Audit for approximately $3300.00; and Duane Koenen to continue lawn mowing and/or trimming as needed of the South Rushford Park and City Park-Office area ($30 trimming, $90 for both).
Tabled: Official Newspaper decision pending quotes to be requested by the January 18th regular meeting. Both the Fillmore County Journal and Tri-County Record qualify with secondary offices in the CRV.
ZONING BOARD (Terms) were approved to continue if agreeable to Otis and Board members as follows on motion by Ekern, seconded by Overland and carried unanimously: Zoning Administrator Howard Otis (renewed annually) Darrell Erickson (to 12/11), Bruce Hovland (to 12/11), Glen Kopperud (to 12/2012), Jim Wasnalas (to 12/2012); and ZONING MEETINGS on Thursdays before Council mtgs, 6:00 AM, Judy’s Country Kitchen, Peterson, MN.


RESOLUTION for the December 21, 2010 Amendment Title and Summary for publication was approved on motion by Johnson, seconded by Overland and carried unanimously.
Litigation Dismissal final co-payment of $13,791.76 was approved on motion by Johnson, seconded by Ekern and carried unanimously.
ANNUAL BOARD of REVIEW is scheduled by the Fillmore County Assessor for April 18-21, 2011 in the Courthouse. The County will be asked about training available to hold the Boards of Review at a Council Meeting which is more convenient for CRV residents.  Fillmore County’s Mike Frauenkron is the Individual Sewage Treatment Systems Inspector and Feedlot Permits official. 
FINANCIAL – December 31, 2010 Balance per Bank: $150,219.57; Receipts: $194,949.37; Disbursed (estimated): $32,000 ; Projected Preliminary January Claims: $88,504.56. Financials were accepted on motion by Johnson, seconded by Ekern and carried unanimously.
Signatures were approved as follows on motion by Johnson, seconded by Petersen and carried unanimously: Now Account Checking: Mayor Schwanke, Acting Mayor Johnson, Treasurer Graham, and Clerk Iverson;  Safe Deposit Box: Clerk Iverson and/or Treasurer Graham; CD’s to redeem or purchase Investments: Dale Schwanke and Dennis Overland.
Tabled to January 18, 2011: NOW ACCOUNT – Rushford State Bank actual balance as of 12-31-2010, INVESTMENTS Summary, and REPORT of OUTSTANDING INDEBTEDNESS as of January 1, 2011.
MEMBERSHIPS / SUPPORT in 2011 were approved as in 2010 as follows on motion by Overland, seconded by Ekern and carried unanimously: League of MN Cities, Mayors Association, SEMN League of  Municipalities (SEMLM), MN Rural Water Association, and Minnesota Clerks and Finance Officers Association (MCFOA).  $100 was approved for SMIF in December. Fillmore Family Resources will be considered if requested – they serve the general population with victims services and shelters as needed.
RATES of PAY were reviewed and tabled for further consideration on January 18, 2011.  Schwanke and Overland will research Health Savings vs. Health Insurance vs. an hourly increase for Robert Thieret. Johnson asked about use of the CRV meeting room for a Tri-County Electric Employees Union meeting which usually lasts about an hour and no food is served.  They have held meetings at the Rushford Fire Hall in the past but no longer have a key holder for that building.  It was noted that there is currently no charge for civic groups such as Boy Scouts, Girl Scouts, 4-H, Rushford Festivities, etc. and this is a public building for public use.  The costs for other groups cover custodial, restrooms, utilities, general wear, etc. Use by the TEC Employees Union at no cost was approved by consensus of the Council.
Accomplished 2010:

· Billing transferred to Dell from Fillmore Co (billing alternative if this does not work well)

· Eaves/gutters completed for Office entry canopy side edges 

· Annual Road Tour May (not October); May-Spring and Oct-Fall Clean-up

· Accepted Cooperative Way with inspection planned before end of warranty

· Further widened Tower Ridge Road & added Trench Drain per FEMA 

· FEMA also accepted Tower Ridge Road Guard Rail; Final FEMA Close-out pending forms

· Newsletters continued quarterly with Radium Water Notice
· Culverts replaced on Aspen Road, cattlepass by Ekerns’, 2nd large culvert by Scaifes’      
· Continued: Work on wastewater feasibility study, Storm Water / I&I Removal… 
· Completed Radium pilot filter for South Rushford Water District; Started test well drilling
· Surveyed Woodland Heights Subdivision for Street Lighting: not considered necessary

Zoning Accomplishments:

· Campground Approval as Conditional Use

· Moratorium Area Rezoned for Commercial-Industrial & Ag/Residential; Zoning Maps

· Zoning Ordinance Sections amended that applied to Moratorium Area
Collaboration / Cooperation Planning

· Convened Tri-City Planning Subcommittee with Council, Planning & Zoning Members

Goals / Priorities 2011:

Office / Regulative:

· Back-up /Remote: NORTON; Quotes: Digital River, Mattson Computer, Computer Danamics:

Mayor Schwanke presented a Request for Quotes and suggested it be presented to local vendors only, including Ace Communications which has recently added security and back-up services.
· Clerk, Treasurer, & Public Works-Maintenance Job Descriptions (Succession Planning?)
·  Newsletters continued quarterly with Radium Water Notice: the MN Department of Health

will be contacted regarding recent tests, e.g., Paul Halverson.
· Zoning Ordinance Review per Zoning Board & Clerk: Balance of amendments; mapping…

· Continue Office equipment for efficiency (conference calls, on line live mtgs, billing software)
· Community Center – quarterly carpet cleaning / Flooring alternative (epoxy, concrete?)
· ???Other /Loss Control /LMC Policies /Ordinances: Sewer back-up ordinance, Sewer maintenance, back-up control, Contractor Safety, wind generators & towers policies

· NIMS Training for new Council Member Petersen: Overland said some training will be held in 

St. Charles and will forward that information.  Refresher courses are also in pending.
Road / Bridge Issues / Priorities – Thieret had suggested consideration for a maintenance trainee. 
· Continue: Annual Road Tour May / October?; Konetchy Rd, Whitmore re-surface/seal blacktop

· Continue Community-wide Clean-ups: Spring (Fri-Sat) May 20-21st, Fall (Sat) October 15th
· Bridge replacement signs #3827, erosion of 23525, SW wing embankment of L4653, NW & SE 
wing erosion of L4656, severe degradation under bridge L9043: Bob to inspect in warmer weather.
· So.Rushford Park: Ash Trees to be replaced; Shelter upgrade with Picture It Painted grant
Sewer / Water Issues / Priorities 

· Continue Work on wastewater feasibility study, Storm Water / I&I Removal / Sewer Contract

· Continue examination of alternatives to meet Radium limits, including 2nd well / City purchase 

· Water Tower Clean & Coat - offer to re-clean tank at no cost: LETTER SENT 3/16/10

Mayor Schwanke said things either add cost or value and we need to continue to look for more cost effective ways and collaborative ways of doing things.
OTHER UPDATES/ Meetings / Clerk / Communications:

Next Regular Meetings: 7:00 p.m., Tuesdays, January 18th and February 1, 2011. January 31, 2011 is the SEMLM Annual Meeting in Rochester.  Planning to attend are Schwanke and Peterson.  Overland may also stop in after another meeting.  
Motion to Adjourn was made at 9:42 p.m., by Johnson, seconded by Overland and carried unanimously.
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